Appendix 2 to 
Annex H to 
BAMA Rules and Regulations
Dated Jan 25
INCIDENT MANAGEMENT AND REPORTING INSTRUCTION
References: 
A. JSP 751 Joint Casualty and Compassionate Policy and Procedures 
B. 2024DIN06-027-Annual Defence Road Safety Awards
C. 2024DIN06-024-The Defence Accident Investigation Branch
D. AGAI Vol 1, Chap 5, Sport 
E. MYSAFETY User manual, Issue 2
General 
1. All disciplines within BAMA are to use this instruction to manage, and report, Incidents, involving Service Personnel (SP), which occur during BAMA supported events. Each event will be supported by an Administration Instruction (AI) which will list those classed as ‘on duty’ however this instruction also applies to all SP in attendance.
Aim 
2.   The aim of this instruction is to provide a standard management and reporting process for all disciplines within BAMA and act as a guide for individuals who have no prior experience in incident management to follow. 
Action 
3. Prelims. This instruction is to be added to the AI or Addendum as an Annex. 

4. At the beginning of each event, the Activity Deliverer will place a hard copy of the AI into a folder along with: 

a. An up-to-date nominal roll of all SP in attendance including visitors.

b. A paper copy of each ‘on duty’ SP unit Pt1 Orders.

5. At the beginning of each event, the Activity Deliverer is to the brief all personnel on the location and contents of the folder and the importance of social media discipline following an incident.

6. Method. In the case of an Accident, Serious Incident, Incident or Near Miss, an  Incident SPOC (Single Point of Contact) shall be identified. The Incident SPOC is to the access the folder and follow the flow chart at Fig 1 using information available within the other documents where applicable. The Incident SPOC should be in constant contact with other participants so that any TRiM requirements can be identified at the event. 

7. The Incident SPOC shall alert the Risk Owner through the Signal reporting chain.

8. Where possible it should be the injured party who initiates the MYSAFETY Alert as this will go to their unit for further input as a MYSAFETY Report. Where this is not possible, the Incident SPOC should initiate the Alert. The Incident SPOC shall keep a record of all telephone calls made using Fig 2.

9. Exemption. The only exemption to this instruction is where an SP is serving as part of, or with a unit where name and details may be withheld. Where this is the case the incident controller shall contact the exchange on Tel: 01432 357311.

10. Close down. The MYSAFETY SPOC is to keep in contact with outside authorities for as long as is deemed necessary. The MYSAFETY SPOC should remain the Single Point of Contact for outside authorities unless otherwise detailed (this may be a substantial time following the event). The MYSAFETY SPOC should be able to keep all individuals informed of any developments throughout. Where a MYSAFETY Report is closed down by an individual’s unit, that SP should inform the MYSAFETY SPOC.

11. The Discipline Operations Manager should contact each participating individual’s parent unit so they can be made aware if there is any requirement for TRiM post event where necessary.
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As a general rule, any incident/accident involving a knock to the head or back/neck or limbs where that SP is required to drive away from the event, should be seen by the event medical staff prior to dispersal. 

As per paragraph 8, a MYSAFETY Alert should ideally be raised by the individual involved. This ensures that person has access rights if the report requires additional information at a later date. Raising a MYSAFETY Alert does not automatically inform any other organisation.
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Figure 2. Call Register
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All occurrences (accidents, incidents, dangerous occurrences, unsafe acts and near misses) as well as those involving the hospitalisation of a SP, or if the
Coastguard has been called out, MUST be reported using the MySafety system on Defence Connect at ASCEN-ARC-Mailbox@mod.gov.uk.
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The following types of casualties MUST be reported to the Joint Casualty & Compassionate Centre (JCCC)as soon as possible:

. Deaths; For a death to be notified there must be no doubt whatsoever as to the fact.

. Missing and Returned from Missing (RFM); this includes kidnapping and detention by a foreign power but not illegal absence.

. Casualties medically categorised as; Very Seriously Il (VSI), Seriously Il (SI), ll, Unlisted Casualties (UL) and casualties who have been
unexpectedly admitted to hospital and medically categorised as UL.

The number that is to be used is for JCCCis: 01452 519951. This number is manned 24 hours daily. Further information is here, JSP751_Part1_Vol1.
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All (potentially) safety related accidents and serious incidents which result in the death or serious injury (any injury that could be life threatening or life

changing, such as paralysis, the loss of a limb oran eye) of a SP or a civilian where it is related to MoD employment, activity or estate, including sport,
should be reported as soon as possible to the Defence Accident Investigation Branch (DAIB).

The number that is to be used for the DAIB is: 01980 348622. This number is manned 24 hours daily. Further information is here, 2024DIN06-024-DAIB.
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If an incident occurs, associated with GOC Regional Command (RC) Commander’s Critical Information Requirements (CCIR), you are to ensure that
appropriate action is taken in accordance with, 0012 INCIDENT REPORTING. It should be noted that GOC RC is Chair of the Army Sport Board.
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All occurrences, accidents, incidents, dangerous occurrences, unsafe acts and near misses as well as those involving the hospitalisation of a SP, or if the
Coastguard has been called out that have been reported to any of the above, MUST be reported to Army Sport, via respective Ops Managers at the
earliest opportunity (information only).




